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Course programme 

Your name Jim Fuller 
 

Your course is for a group of 16 state primary/secondary school teachers from rural areas. 

Teachers - primary or secondary or both? 
This course is designed for both primary and secondary 

teachers, both of which will be in attendance.  

Learning outcomes: 

By the end of the course, participants will:  

- Be better able to implement effective classroom 

management techniques in their teaching context 

- Be better able to identify what constitutes effective 

classroom management  

- Be more aware of their own teaching practices and 

where they might make improvements regarding 

effective classroom management 

Considerations in course planning Your thinking behind this decision 

Type of course - drip-feed or intensive? 

This course is a drip-feed course, and has been chosen to 

be this way for a number of reasons. The first is that drip-

feed courses provide participants with time to assimilate 

and synthesize the information learnt in the sessions whilst 

also allowing them time to implement the ideas in their 

teacher practice. The second reason is that intensive 

courses are often time and life consuming for many 

teachers, who perhaps also have to teach at the same 

time – there may be timetable issues.  

Content – breadth or depth of content? 

Classroom management as a term covers many different 
areas of teaching. As such, I would say that the course 
aims to cover classroom management skills in a general 
sense in depth. However, when we look at the sheer 
number of areas that are covered under the umbrella term 
classroom management skills, I would say that the course 
covers content mainly in depth.  

Sessions – coherent or standalone? 

All of the sessions are linked through the main theme of 
classroom management. This theme is more of an 
umbrella term and encompasses many different aspects of 
teaching practice.  

Approach – process or product? 

This course focuses on both process and product. This 
has been done as it is believe that through the use of both 
approaches, participants will have a greater chance of 
success, and will have more opportunities for expression 
as well as learning.  

Syllabus – open or closed syllabus? 
This course will be a closed syllabus course as there are 
numerous teachers from both primary and secondary 
school contexts and from different institutions.  

Needs – generic or specific? 

Overall, the course has been designed to meet generic 
primary / secondary school teacher needs. With such short 
notice, and with participants coming from both primary and 
secondary school institutions, it was felt this was best as 



every participant would be able to relate to all the content 
in every session.  

Insert a table below with your course programme for a 25-hour methodology course for your 
chosen group. Include: the length of the course, the length of sessions, how often sessions will 
be delivered, the titles of the classroom management sessions you have decided on and the 
order you will deliver the sessions (you don’t need to include details of what you will do in each 
session – just the title). 

 

Your course programme for a 25 hour methodology course 

Course title  Effective classroom management practices 

Course 

participants  

16 primary and secondary school teachers  

Contact hours  20  

Self-study hours  5 

Course 

information  

This course is designed for both primary and secondary school 

teachers looking to further their understanding of effective classroom 

management practices. The course will take place on a weekly basis, 

with a two-hour session taking place every Friday afternoon for five 

weeks. There will also be a number of at-home tasks that will take 

approximately 30 mins each week, resulting in the total time being 

approximately 25 hours. The course will be run face-to-face, however 

the self-study activities will require participants to utilise digital tools.  

Syllabus overview 

Session date and 

time 

Input session (IS) / 

Self-study activity 

(SS) number and 

title 

Session information 

Pre-course  SS 1: Pre-course 

task – 

Questionnaire: Me 

and my teaching  

Participants need to complete a questionnaire 

that asks questions about their teaching 

experience, their teaching context, problems 

they face, and what they hope to achieve by 

attending a course on effective classroom 

management practices.  

Friday 04th 

September 

1500 – 1700  

IS 1: Teaching, 

learning and 

learners 

In this session, participants will discuss their 

experiences regarding teaching and classroom 

management, identify common issues, and be 

introduced to the course, the content, each 

other and the trainer.  

 SS 2: Required 

reading for IS 2  

Participants will read a short article on learner 

motivation and the effect on classroom 

behaviour. They will then be asked to respond 

to the statement: Motivation is the biggest 
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indicator of success in language learner. They 

will do this using Kialo.  

Friday 11th 

September 

1500 – 1700  

IS 2: Learners, 

learner autonomy,  

and motivation.  

In this session, participants will discuss what 

learner autonomy and motivation is, will discuss 

their importance with regard to classroom 

behaviour and learner participation, and will 

look at way in which teachers can increase 

learner motivation.  

 SS 3: Task – My 

class, autonomy 

and motivation.  

Participants are required to choose one of their 

classes and analyse what occurs in this class 

regarding learner autonomy and learner 

motivation. They will need to decide on one 

motivational tool or technique they wish to use 

to make positive change in the classroom. They 

will share their responses using Flipgrid. They 

will then be asked to offer a comment to 

another of the participants.  

Friday 18th 

September  

1500 – 1700  

IS 3: Teachers’ 

roles  

In this session, participants will develop their 

awareness of the different teacher roles that 

they can adopt in classroom teaching. 

Participants will analyse a video and identify the 

different roles the teacher uses and to what 

effect.  

 SS 4: Task - Read 

and respond  

In this task, participants are asked to read and 

write a short reply to a short letter written by a 

teacher. The letter puts forward an opinion on 

teacher roles and their importance in the 

classroom. Participants will share their 

responses on the course Padlet.  

Friday 25th 

September  

1500 – 1700  

IS 4: Classroom 

routines and 

making the most of 

time 

In this session, participants will be asked to 

reflect briefly on their own classroom routines, 

look at how classroom routines can help 

learners stay on task, reduce time-off-task, and 

ensure that classes are run as effectively as 

possible. Participants will look at topics such as 

lesson flows, opening and closing the lesson, 

and transitioning between activities.  

 SS 5: Task – My 

classroom routine 

In this task, participants are asked to analyse 

one of their classes, identifying the routines that 

they have in place, what makes them effective, 

and what they could do to increase their 

effectiveness. Participants will share their 

responses on the course Padlet. They will need 

to comment on another participant’s 

contribution.  

https://www.kialo.com/
https://info.flipgrid.com/
https://padlet.com/
https://padlet.com/


Friday 02nd 

October  

1500 – 1700  

IS 5: Do you 

understand? – The 

task sequence  

In this session, participants will look at the 

pitfalls of certain task set-up sequences and 

how these can be avoided. They will focus on 

important classroom management concepts 

such as instruction giving, instruction checking, 

monitoring, and dealing with 

misunderstandings.  

 SS 6: Task – 

Transcription of an 

instruction 

sequence   

In this task, participants are asked to record one 

of their instruction giving sequences in their 

classes (either voice or video). They are then 

asked to transcribe what they said and did, and 

analyse the effectiveness of these instructions. 

They will share their responses using Flipgrid.  

Friday 09th 

October  

1500 – 1700  

IS 6: Mixing it up! – 

Using varied 

interaction patterns 

in class  

In this session, participants will watch and 

analyse a number of videos in which teachers 

are covering the same content however using 

different interaction patterns. From here, 

participants will analyse the effectiveness of 

these patterns, reflect on their own practice and 

share their experiences with using different 

interaction patterns.  

 SS 7: Task - Plan a 

sequence  

In this task, participants are asked to plan a 

short sequence that involves a number of 

different interaction patterns. They are then 

asked to justify their choices. They will share 

their plan on the course Padlet. They will need 

to provide feedback on another participant’s 

contribution.  

Friday 16th 

October  

1500 – 1700  

IS 7: That’s wrong! 

That’s right! – 

Effective feedback   

In this session, participants will develop their 

understanding of what effective feedback is, 

and different ways it can be approached. They 

will also cover a number of correction 

techniques and analyse their effectiveness.  

 SS 8: Task – How 

would you deal 

with this?  

In this task, teachers are asked to respond to a 

number of errors and justify their responses. 

This will be an oral activity using Flipgrid.  

Friday 23rd 

October  

1500 – 1700 

IS 8: Using what 

you have – 

managing 

classroom 

materials and tools  

In this session, participants will raise their 

awareness of how classroom materials and 

tools can be used effetely to aid in lesson flow 

and learner engagement. They will cover using 

coursebooks, the board, and technology.  

 SS 9: Task – The 

board plan   

In this task, participants are asked to look 

ahead to a lesson they plan to teach and create 

the board plan for the lesson. During the 

lessons, where possible, they are tasked with 

taking photos of their board work. Following the 

https://info.flipgrid.com/
https://padlet.com/
https://info.flipgrid.com/
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lesson, they are then tasked with analysing their 

board work and comparing it to their plan. They 

will then post their plan, photos and comments 

on the course Padlet. Participants will have to 

give feedback on other participants’ board work.  

Friday 30th 

October  

1500 – 1700  

IS 9: Naughty, 

naughty – 

Managing 

behaviour  

In this session, participants will share their 

experiences regarding undesirable learner 

behaviour. They will analyse possible causes 

and solutions to this behaviour. Participants will 

also take part in micro-teaching, with each 

participant being placed in a range of different 

situations.  

 SS 10: Task – How 

would you deal 

with this 2?   

In this task, participants are asked how they 

would deal with a problem related to learner 

behaviour. They have the choice of responding 

to one of the following:  

- Overuse of L1  
- One learner continually interrupts 

another learner  
- One learner loses concentration and 

begins to doodle  
- The class will not stop talking, 

constantly interrupts, and shows no 
interest in the topic 

Participants will share their responses via 

Flipgrid.  

Friday 06th 

November  

1500 – 1700  

IS 10: Every 

learner is different 

– Differentiation in 

class 

In this session, participants will develop their 

understanding of differentiation in language 

teaching, how it can be achieved, and the 

positives of implementing differentiation. 

Participants will be involved in a number of 

brainstorming and problem-solving activities 

focused on this topic.  

Post-course  SS 11: Self and 

course evaluation  

Participants will be emailed a questionnaire. 

This questionnaire will have two focuses: self-

evaluation and course evaluation. Participants 

will be asked to reflect on their progress 

throughout the course and how they feel they 

have improved. They will also be asked to 

evaluate the course so that the course can be 

improved for future participants.  

 

https://padlet.com/
https://info.flipgrid.com/

